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Certified Public Accountants

MANAGEMENT LETTER FOR THE YEAR ENDED 31 DECEMBER 2023

In accordance with our normal audit practice, we wish to bring to your notice the following matters,
which arose in the course of our audit of the financial statements and records of Agency For
Accelerated Regional Development (AFARD) for the year ended 31 December 2023. The matters
dealt with in this letter came to our attention during the conduct of our normal audit procedures,
which are designed primatily for the purpose of expressing our opinion on the financial statements of
the organization.

The putpose of this letter is therefore; to bring to your attention the details of weaknesses and/or
errors that require corrective action to improve the quality of records and controls.

Our findings have been included in this letter in 2 manner which summarizes the nature of our
findings, identifies the audit implications and makes recommendations for improvement.

Our comments have been discussed with management and we will consider these matters again during

future audits. Should you require any further information or explanations please do not hesitate to
contact us.

The management letter has been produced for the sole use of your organization. It must not be
disclosed to a third party or quoted to or referred to, without our written consent. We assume no
responsibility to any other person.

We take this opportunity to thank your staff for their co-operation and assistance during the course
of our audit.

Yours faithfully,

Tom Mpagi

For: TMK & CO.

6th Floor, Southern Wing, Workers House, Plot 1, Pilkington Road. P.O.Box 72397, Kampala
Tel: +256 - 414 - 232861, +256 - 414 - 345921, Email: info@tmk.co.ug
Partners: Tom Mpagi ~ Mariam Namuyige
The firm is licenced and regulated by ICPAU, Firm No. AF0041



Management Letter for Agency for Accelerated Regional Development (AFARD) for the
year ended 31 December 2023

Introduction

An organization’s control structure consists of the policies and procedures established to provide
reasonable assurance that the organization’s objectives will be achieved. The internal control structure
comptises three elements:

The control environment which reflects the overall attitude, awareness and actions of management;

The accounting system which consists of methods and recotds to identify, assemble, analyze, classify,
record and report transactions; and control procedures covering the policies and procedures, in
addition to the control environment and accounting system that management has established to

safeguard the otganization’s resoutces.

During the course of the final audit, the audit team identified 2 number of areas that they believe
tequire management’s attention to improve the accounting and control system. Our report has been
set out in a format, which summarizes the nature of the observation /weakness, identifies the risks the
organisation may be exposed to and our recommendations for improving the accounting and control
structure. Our recommendations have been graded as follows.

High Priority

Recommendations that require immediate management attention because they address serious control
weaknesses which could cause material financial, regulatoty ot reputation risks, Significant none

compliance with policies and principles ot generally accepted industry standards will normally be rated

as “High”.
Medium Priority

Recommendations that require management’s attention using the existing management framework to
ensure that the organization has a formal and effective system of management control. These
recommendations should be implemented by management although the weaknesses they address are
less likely to lead to material financial, regulatory, or reputational risks.

Low Priotity

Recommendations which address issues where resolution within the normal management framework
is considered desirable to improve efficiency or ensure that the business matches current
industry/business best practice. Variation from the laid down procedures would normally be rated as
“Low” as long as there is sufficient evidence that management is carrying out action to put in place
and monitor compliance with the detailed procedures.

TMK & Company 2 Matking Performance Happen



Management Letter for Agency for Accelerated Regional Development (AFARD) for the
yeat ended 31 December 2023

1.0 SUMMARY OF AUDIT FINDINGS

Obsetvation

Reference Description Priority

1.1 Variances in the Trial Balance shared for review and the Aplos | Medium
General ledger.

1.2 Failure to capture the foreign exchange transaction into the Aplos | Medium
accounting system.

1.3 Inadequate segregation of duties in Procurement Medium

14 Policy Manuals not updated Medium

1.5 Inconsistence in the applied depreciation rates for the Assets. Medium

TMK & Company 3 Making Performance Happen




uaddv ] aouvusofiaJ SuryvN HuvduoD <2 Y.L
I1 Jo § 93ed

wopsan() 01 Ind SI SJUIWANEIS [EOULUY
oU} PUE TIEP [EIOULUY 93 JO fousroyge pue AoeIndde oY T,

:uoneorduw]
YSrs194(0) TUIWITEUEI
:9sne)

-s170do3 [EOUEUT JYIO AUPWE PUE ‘SMO[J USED JO
JUSWIDIE)S J99YS SOUE[B( JUIWIAIEIS JWOIUT DIUE[eq V11 ©
oonpozd 03 S[PAJ] SNOTIEA JT PIZIIEWWINS PUT popdwos
oTe 303pa] [£39USS S UT PIUTEIUOD S[EIOP BOHIESULR T,

ST

-poppq 1 xrpuadde UT uMOYs S 18P [VIIUID) I
ur parmyded 10U 279M $IOUL[E] Suruodo owos 1eY) PI[EIAT

“JOUUBW JUSIDYJ MDM@QH [eFUL) pue dueeq [eI], Ayl Jo GOwﬂSw.QEOU

-sgonoesuen [l | ue Ul sizoder vInooe uonIpuUoy)
ormded 03 so[dy ur pajeard | 3o uononpoxd  d[qeud
5q [ SIUNODOY PIEMIO} | O3 washks Fununodde
Suton) -ozeayyos ALouormd | A3 UL Ay pormdeo

393pa] BIOURD) sordy
O} PUE MI[ADF JOJ POTEYS 2dUe[eq TUHL, 93 UI SOOURITE A

-pOUW € JOU ST 9IBAIJOS | ST Bep TerouBUR :Surpurg
MﬁUQSOUU< woﬁnw(.\ u&ﬂu Ul e Jeyl 2INSUI
. 290URBUL] .
107} 2yl o} anp ST JOII9 wE.H ‘mﬁsogw ugoewwdcﬁz 85%02 11
SITIWWOY) EAR: |
JUSWASRURIA UOTIEPUWWOIY LArond Surpury Npny | vONEAIdSqQ

SNOLLVANAWNINODHY ANV SNOILVOI'TdNI ‘SONIANIF I T1IV.Ldd

€707 PquId3( T PIPUD 1824 o 10§ (@Y VAV) ywwdopadq [PUOIGY PIIeIR[2I0Y 30§ Aoud3Y 30§ 1N 1uowR3eueIA

[ M ( f { [ [ { ! ! _ _ { [ _ [



uoddvry oouvutiofis g SuryvN

TI 30 G 33eq

tuvduo2) 2 WL

*$918T 9FUBYDIXD
Surreasid o Gursn
x3( 031 pore[suex °q I
oTyA  SUOROESULH)  X230]
ormdeo 03 so[dy ur poyeard
5q [ SIUNODDY PIEMIO]
Suton) -oremgjos AoudIIND

‘s170doT
ao7dwod sonpoxd
0} JIOpIO  UI w9ISAS

Sununoooe sofdy o 01
UORT[AT U JJ¥is 20UBUY

'sp30091 [enurUY A[dwodu]
:uoneonduwy

waysks Fununodoe
oy jo uopy[eisul oy Surmp Jururen arenbopru]

:9sne))

- porrad
o ur ssof 30 1joxd ur pajsodar orE STUIWIEIS [PUVUL]
snoraosd UI 30 poziudoa1 A[ERIUT USYA  PAE[SULH
079 A9 UOTYA 1€ 9SOU} WOTF JUSIYJIP 93T 38 PAIE[SUTH
ore SWoN ATPIOUOW USYM IO PI[HIS T SWRN Arviouow
uoym SursIIE $20URTRIJIP ATULYDXY,, 1e} SIS §T'1T VSI

Hke))0 )

“(psS) pue OING) SAIOUIIIND JUIIJJIP UL
SpUNJ SIATIIIT uoneZIuE3I0 I 104 so[dy o1ur sassof pue
sured a3urydxa I} 13s0d JOU pIp JJ¥IS 9OULUL] U} ‘UONIPPE
U ‘suonorsues) AOUTIND USRI0) 1) saded A[reonewoine
Jou S90p PuE woyshs Aousmnd O[FUIS © ST UOIYM

wo1shs Sununosoe SOV Sost (QUVAV ¥} PAIOU /4
:yonIpuo)

‘welsds FununoddE soldy
39U} OJUT SIIUIIIFJIP a3ueypxo USRI} oYl 3s0d 03 amnyre,]

[W € JOU ST 2FEMJOS | A3 O} Suippng Loeded :Surpur]
gununoooy  soldy  ivp | ydnouwo opraoxd
: :90URUL] .
10¥J 9} 0 0P ST FOFID SIYT, | POYS JUOWISEUEIN] WP 1
SIUIWWOY) ERR:
JuduaSeuBA UONEPUIWUWO0INY KAuoug Surpur] pny | UONEBAIISqQO

20T 2oquada 1€ PIPUR 3va4 ay3 303 (AAVAY)

Tuowdo[PAd (] [EUOLGY PAIEIA[I0Y 10} AOUdTY 30 19T JUWRSEUBIA



uoddup] aouputiofis SuryvN

T1 30 9 93eq

(uvgmo2) <2 Y.L

-A3888900U
JIyM  Parep dn pue

:uonIpuo)

pa1epdn puE paAdIAdT JOU S[ENUEIN 4210

POMIIAdT  9JE  S[enueW nmﬁﬁim
-$3019971(T 30 preog | £orod ot (e Jey3 2IMSUD
1 3o prrod h e e {UONENSIUTUpY )
oyp £q uwomor 103 PIAON | P[Roys JUSWISEUBIA WP : ik 1
*SJOFT0 JO PNEIJ JO JSIF Y 9SLIIOUT PUE 1S9INUL
JO IDTJUOD © 33D Apsea ued sopnp o uonedaidas Jo o]
:uoneodu]
IO () S} INIIIT O3 SPUN JO YIv]
:9sne))
“J90T33 () TUDWIAINDOIJ Y3 JO SI[OT 9}
s21e18 ATUa[0 [ENUEIN 2OURUL] S(TUV.IV JO +'C°01 UOHI9S
Hselleig)
'S O] $o0SST puE (O.Y) voneonb 103 s1sonboz o1
sonssT ‘(99NTWWOod uonen(ead) SisA[eue prq oy syurodde
‘sysonboz aseypind o sonozdde ‘sued pue $398pnq
Joo1g30 Juowamooxd juowesnoosd 9yl [[¢  SIIEPIOSUOD  PUE JuoweINo03d
2ATUEISNS e JMI0T Tenue JO 937eYD UT ST UTWPY PUE DUBUL] JOII(] U} ‘10330
01 SPUNJ OU 97€ 23T} OIS | NUEUL] 9P JO $T0T JUSWRINDOIJ € JATY JOU S0P (TYVAV ey P30T 9\
sso003d Juowarmooid S} | UOWIIS UL PIIEIS ST SI[OT ;uONIPUO)
170ddns 031 Juowemmooxd | STy sa¥e} FOPIO P s Y
W Swuen  oyeogRIvd | e 08 orqssod ¢ Boos JUSTWIIND0IJ UT SINNP JO UONESIISIS 9)enbopru]
130YS ¥ J0J UONEZIUTLSIO 9} | S IIPFO JuowRmooid :Surpuig
UT}IA QUOSWIOS jurodde 03 | oy JO  IUSURIIIAT
[T I ! {UONeNSIUIwpPY ;
Suro8 s1 JuowoSeurw YT, | 9Y)  PUIWWIONT I WNIpIA * . ¢l
SIUIWW0)) BEN
JUWISCUCIA UONEPUIWWOIY Luonrd Surpurg upny UonNeAIISqO

€207 2quWa0a( [ PIPUS 183K oy 10§ (@YVAY) yuduwrdoy

9Ad(J [CUOIZY PALIAII0Y 30} AOUITY ¥0J 39T JUWRSBURIA



usddv ] aouvaofia SurypN

1 ¥o L 9%eq

(uvduo)) <2 JINL

"9J7] [NFIsN SIT I9A0
son[eA 39sSe 9 JOjUOW
0} paurEIUIew ST I[NPIYDS
J9sse Ue ‘VONIppE U] ‘1913Y]

eTIANL)

[enUEIN [eUEUL 913 JO suotsiaoxd 93 03 Arenuoo st yomym
ﬁummﬂug& a1e Loty 3eaf O Summp 04,001 3¢ parerardap
JTe  S)ISSY [euonEsIUESI() A [[B IPYI  PARIOU I

oy Adde Juowedeurws
£ou93sIsu0d 103 ‘(FUIWAIEIS *SJUQUIIIE)S ;uonIPuoY)
fqeiunoooe  puny Sy | [EIOUEUY U U pordde
UT $3985% 94} osuadxo 03 sey] | ST 18UYM [PIA JUSISUOD P > S1ossY
VIV “oT) suowonmbor | oTe  [vnUVJY  9dUBUL oy 303 soex vopeparda pardde 9y} UL SOULISISTOIT]
JOUOp JO JqWNU ¥ (P | OU} UT S9EI uonenardop :Surpurg
Juowaaide ur j0u st Lofod | o ye 2INSUD
; . :0URUL] .
oouvuy  (TYVAV  PIUA | PIoys JUOWISEULA] wnIpaj : &
quowenmbos reuonesESIO A P oueEndwo)-UoN
:uonedduwy
LrxeT JuawRSEUL
:asne))
“UORELZIuE3IO
O3 JO S9OTELISWNIIID Sunezado a1y 0 JULAIRIT pUE 2P O}
dn st uoneziuedso 2y JO SINONAS [0FITOI PUINUL Y] JE)
2Insuo 01 Jueyrodudy 93 s[EnuEw Lorjod Teurayur 23€p 03 dn
H78E314ig)
‘som10d 971 JO AITADT [ENUTE sommbox
([enuepy 90IMOsaY UPWNL Syl JO '] UOHIIS put
[ENUEW TONEISIUTWPY PUE DUVEUL] 3 JO T'T uono9s)
194 ‘7z ¥eok 9 UL PIsIAF IST] dToM Loy 1eyd paTEaAdT
([enuepy 90FNOSIY UEWN[] PUT [ENUL UORTNSIUIPY
pue ooueur]) spenuew ffod I Jo MIMAI MO
S)uWW0)) BEN
JUIWISEUBIA UOTIEPUWUWI0IIY Lo d Surpur] 1pny uoneAIdsqQ

€707 3quIR0d(J TE PIPUS Fed4 243 30§ (@QuvaV) ywowdopad revorsay

PAEII00Y J0J AOUITY 10§ FONIT JUWASeUBIA



uadqv iy 2oupuliofis J SuIy U\

1130 8 93ed

turguo2) 2 Y.L

3y8noq 23¢
Lo 7eah oy UT pasuadxa
oq  [reys  $IS0D  19sse

eyl 93ed1pul ol @Dmfr@u 2q
@TDOLw ﬁdﬂﬁda dourUl YT,

JUIWI9lEls ﬁNﬂUQNQ@
oyl Jo syasn 9yl Uﬂuﬁmﬂe Aewr $20USISTOIUT 9S9Y T,

:uoneordur]

IYSISI2A0) TUIWISEULIN

:9sne)
= coe c szondwon)
001 0T S SapAD 39301
— = c SOPIYPA
001 SZ1 8 ki P

<z 3 SAIMIXT]
001 i TR
001 § 0c sSup[mg
001 0 i S
Ac\cv el Amuwvb w3y
%001 voneardop | 91 [nJasN)
SIUdWAIeIS [enuuy | parewnsy
[eroueur]

_F218139Y $39SSY PIXI,] 93 Ul PIPI0I3 3 PUT SIJET [enULY
SUIMOT[0} 2yl 1B SOAT JNJIsn PIIEWNSD I} A0 SISLq
ouT 3ySrens uo 303 papraoid aq [[eys uonenarda(y,, :M0Rq
PO[ILIOp St $91¥I JUSIDYTP F0J sOpraoid [enuvwr [EPUTUL]
STYVAV JO 9'p'¢ Uomddg ‘uonppe Ul “WoneZIuEsIo

o Jo Louarorgge [evonerado  pue “Gouendwod

JTO W00 “Eoy [EOURUY 9Y3 SUpNSUS U (03 [ERnId ¥ Lerd

[euonippe S1opny sornpacoxd Sunerado prepuvis JuowRdeurw [BDUBUL] 9Y T,
SIUIWIWO)) BE|
JUIWIICUEIA UOEPUWW0IY Ko g Surpurg upny uoneAIdSqQ

€207 32quia0a( T€ PAPUD 164 o) 303 (QUVAV)

1w do[2A3 (] [eU013Y PAEIINVY I0] £oua3y 30§ 191197 1UIWITBUBIA




uaddv g aouvutiofia Suryv

(uvduio)) <2 NINL

1130 6 23ed

69°SPI°OT | 0L0°S08°0S | 6£S°€S6°99

(5¢8%20°T2) | S€8420CT | - (STINV.D) 30°loxd voneziensip 2Auq T, AUVAY

6vY LY €TsT TL6'SY 1oolord amg YVAV

8TCY09LE | ¥08ST6T | TEI0LS 6€ 109lo3d ruewed UVAY

Seb 091 200662y | LSV 6SYY j00loxd puery QYVAY

26281 Ph6 LyETT | 962°0€STT 199(03d 3uswrdoraadp Arunurrod oSuedueJ

008'8L1T 296°S0T 79L98¢ (ONATV) Tpued)
Qu@ﬂuuoz Qﬂ uﬁvaouﬂwﬂﬁm .TOOﬂE@&wﬂH uOm QOﬁU<«

OUETIBA 198paT aL vondmosa(
[B39U25)

T53po [EFoTU0) SO[AY 9 PUE ASTADT 10J PIFTUs SOUP[e( [PHT, 9t U SOUPHTA ] xipuaddy

€707 39qua0d( T¢ PIPUD 3834 31y 30§ (QUVAY)

1uawdo[aAd(] [EUOISIY PAEINIDY 10} £ouady 10§ 191197 1UWISeUE



uaddp ] aouvuiiofia g Suryv i\ tuvdmo) <2 VL

T1 30 0T 3¢
(1ol uadins 7' | o18St )
2¢) poguontgiqur  JON paisod 2q 03 saOUIIIIIP a8ueyoxo udPIO |
anssit
S1nje1s STy / UOMEAIdSqQ | MIpRYy /eIy Npny

MO[q I[qel oyl ur umoys se ﬁvuﬁuauﬁgg %ﬂ&ﬁuﬁ& Fam mﬁOﬁN@QOﬁQEOU@H ypne 3 Jeyl
pa30u AM .mﬁOﬁ&@Q@E&OUQH ypne oyl Jo QOﬂNwﬁwewﬁQg Jo snjels 243 @wﬂm.ﬂﬂ.ﬂuwo pue F9139] uﬁwauwdqme 184k mSOwaHQ Ul .@QBQTVQH A\

SHASSI YVHA d0Idd 0¢C

€707 }qudd( T¢ PAPUd 1824 a1 10§ (UVIV) ruswdorasdQg [eU0I3y PAAEIIDDY 30} AOUATY 30§ 39T JuowSeueA

( ( ( { ( ( { [ { { ( { ( [ { [



	AFARD FINAL AUDIT REPORT FROM TMK 2023.pdf
	Binder1.pdf
	AFARD Final Audit Management Letter 2023
	AFARD Audite Management Letter 2024.pdf
	Binder1.pdf
	AFARD Audit Management Letter 2023






